Department
of Code Administration

Our Mission

To achieve and maintain safe structures with a dedicated team of
professionals that provide high quality and premier services for all
that live, work and visit the City of Alexandria. :

Gregg Fields
Director




City Strategic Plan
Mission, Vision & Values

CITY OF ALEXANDRIA, VIRGINIA

MISSION, VISION STRATEGIC PLAN

& VALUES

FY 2017 - 2022

In City government, our defines what we do Alexandria’s VISION
for our community, our Is where we are headed as an

In 2022, Alexandria is a historic, inclusive city of kindness, with distinct, vibrant and safe neighborhoods,
organization, and our gulde our actlons and declslons.

a well-managed government, flourishing arts, culture, and recreation, a strong economy, thriving
children and youth, active and secure older adults, environmental sustainability, healthy residents of
ORGANIZATIONAL all ages, and multimodal transportation. For more information, visit alexandriava.gov/StrategicPlan.

Working together to foster a thriving Alexandria
MISSION gted g

ﬂ DISTINCTIVE AND VIBRANT NEIGHBORHOODS
ORGANIZATIONAL In 2022, Alexandria values its history, honors its diverse communities, and respects its distinct, vibrant and
VISION A culture that supports each of us and inspires excellence walkable neighborhoods.

B INCLUSIVECITY
In 2022, Alexandria is a caring, kind, compassionate, fair, just and equitable city that supports an affordable

RESPECT TEAMWORK and livable community for all.

We are open-minded and treat all people We do great things together. m WELL-MANA(_;,EDGOVERNME_NT ) : . . )
with dignity. ) ) In 2022, Alexandria’s government provides ethical, effective and efficient services that are responsive to
’ - We collaborate and actively seek different the community and focused on improving quality of life.
- We embrace diversity and welcome individual perspectives.
perspectives, backgrounds and opinions. . We view our community as a partner W SAFE AND RESILIENT COMMUNITY
- Welisten to each other and exhibit civility. and respect its input. In 2022, Alexandria residents, workers, and visitors feel safe at all hours. If they require help, the response
. We are trusted to use judgement, take risks . We share information up, down and sideways. from well-trained staff is timely, courteous and professional.
and make decisions. + We celebrate and recognize our collective and @ FLOURISHING ARTS, CULTURE AND RECREATION
+ We support well-being and life balance. Individual successes. In 2022, Alexandria has a network of accessible parks and public open spaces that define neighborhoods
and provide connections to local and regional open space systems and trails.

ORGANIZATIONAL

VALUES

INTEGRITY CONTINUOUS THRIVING CHILDREN AND YOUTH
IMPROVEME NT In 2022, Alexandria ensures the basic needs of all children and youth are met.

ENVIRONMENTAL SUSTAINABILITY

In 2022, Alexandria has an abundant tree canopy, clean air, and clean waterways.

HEALTHY RESIDENTS

STRONG ECONOMY
In 2022, Alexandria is a business destination and center of innovation.

x @

We are thoughtful stewards of the

public’s trust. We challenge ourselves to learn and grow.

+ We are honest and fair in all interactions. . We encourage innovation and creativity.

= We are strategic and transparent about
how we make decisions.

+

«  We support professional and personal growth

and development. In 2022, Alexandria ensures equal and ready access to opportunities that promote mental
- Wefollow through on our commitments. - We question the status quo and constantly and physical well-being, and a happy, active lifestyle.
- We hold ourselves accountable for dedisions seek to improve organizational effectiveness.

0

MULTIMODAL TRANSPORTATION

In 2022, Alexandria is regionally linked and easy to navigate regardless of resources or ability.

and actions. «  Weinvest in people as our most valuable asset.




Code Administratio
Alexandria's Strategic Planning Goals

Distinctive and Vibrant Neighborhoods

Well - Managed Government

Safe and Resilient Community

Strong Economy

=

WWW.ALEXANDRIAVA.GOV/STRATEGICPLAN



Main Objectives

Structures are safe

Uniform Statewide Building Code
A Virginia Construction Code

A Virginia Residential Code

A Virginia Existing Building Code
A Virginia Maintenance Code

A Virginia Energy Code

A Plumbing, Mechanical, Fuel Gas
A Electrical i NEC

Customer -Permit Center
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Part I of the Virginia
Uniform Statewide Building Code

THE VIRGINIA CONSTRUCTION CODE
(2003 Edition)

Effective November 16, 2005
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Permit Center

Full Service Permit Center

Web - Based Permitting

APEX

ALEXANDRIA PERMITTING & LAND USE SYSTEM

Records Management

Customer Relations Center
Multi Departmental Permitting

Same Day Services




Plan Review Services

Review Plans Submitted for Code Compliance

ATeam Plan Review
A Scheduled plan review
A All appropriate agencies
A Completed in one hour

ASmall Business/
Residential Project
Faclilitation Office

A Assisting Businesses &
Homeowners



New Construction Inspections Services

Inspect New Construction and Renovations

AEnerey s
ABuilding
AElectrical
APlumbing
AMechanical

AFire Protection

A Accessibility




Maintenance Code Division

Virginia Maintenance Code IS a state regulation promulgated by
the Virginia Board of Housing and Community Development, a
Governor -appointed board, for the purpose of establishing

minimum regulations to govern the maintenance of

buildings and structures.

A First Preventers

A Virginia Maintenance Code
A City Ordinances

A Call, Click, Connect

A Proactive Inspections

A Hoarding Task Force

A Nuisance code

A Damage Assessment

A First Time Buyer
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Maintenance Code Division

Scope of Work

A Trash

A Grass/Weeds

A Rodents

A Damage Assessment
A Maintenance

A Rental Housing stock
A lllegal Construction

A Hoarding

A Unsafe Structures




